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AGAIN

By David Biederman

Companies shift focus from recession-driven
cost-cutting to investing in supply chain efficiency

AFTER BEING DETHRONED briefly
by a global financial crisis that,
Europe aside, is abating, cus-
tomer-centered initiatives are
returning to the top of the supply
chain food chain that is turning
away from an intense focus on
cost-cutting.

According to Capgemini Con-
sulting’s Supply Chain Agenda
2010, a report based on a survey
of 300 global companies, 57 per-
cent of the responding companies
cited meeting changing customer
requirements as the top driver of
new supply chain initiatives this
year, up from 47 percent during a
business-beleaguered 2009.

“After a year that was domi-
nated by cost-cutting and working
capital reduction, companies have
shifted their focus back to their
customers again,” the report said.

The reopening of the purse
strings is occurring as companies
take their supply chain initiatives
further upstream with a variety of

cutting-edge purchasing and ven-
dor management programs.

Customers and providers alike
are focusing more on “origin logis-
tics” — all the transportation and
distribution processes occurring
overseas before goods are loaded
on ocean vessels or airplanes des-
tined for the U.S.

Greater supply chain vis-
ibility at the point of origin gives
companies greater control over
velocity, always a top concern for
importers, especially retailers.
It also allows contract manufac-
turers to establish a presence in
the U.S. with minimal cost and
to become more fully integrated
with their biggest customers.
“Origin logistics and distribu-
tion management in the U.S. will
increasingly come under the con-
trol of manufacturers looking to
gain the competitive edge with
retailers,” said Jonathan Hoch,
vice president of international
operations for National Retail Sys-
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